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PERSONAL SUMMARY
Strategic healthcare executive with 20+ years of progressive leadership driving operational excellence, financial performance, and service line growth across complex hospital systems and ambulatory care organizations. Proven success leading multi-site operations, cardiovascular and vascular service lines, physician partnerships, and enterprise transformation initiatives supporting more than $100M in annual revenue. Recognized for delivering measurable improvements in operational efficiency, workforce performance, cost optimization, and patient outcomes through data-driven decision-making and cross-functional executive leadership. RN and MBA-prepared executive with a track record of building high-performing teams, executing growth strategies, and aligning clinical excellence with sustainable business results.
CORE COMPETENCIES
	· Healthcare Operations
· Executive Leadership
· Strategic Planning
· Operational Excellence
· Multi-Site Operations
· Financial Management
	· Physician Relations
· Clinical Operations
· Change Management
· Performance Improvement
· Process Optimization
· Budget Administration
	· Cost Reduction
· Quality Improvement
· Patient Experience
· Workforce Development
· Cross-Functional Leadership
· Supply Chain Management


EXECUTIVE VALUE PROPOSITION
· Enterprise Healthcare Operations Leadership: Provides executive leadership for complex hospital systems and multi-site ambulatory operations, driving operational excellence, scalable growth, and organizational alignment while balancing clinical quality, financial performance, and patient-centered care.
· Service Line Growth & Transformation: Leads strategic planning, program development, and operational transformation initiatives that expand cardiovascular and vascular service lines, strengthen market position, improve patient access, and support long-term organizational growth.
· Financial & Operational Performance: Optimizes financial results through disciplined budget management, cost-reduction strategies, supply chain optimization, and process improvement initiatives that enhance operational efficiency while maintaining exceptional standards of care.
· High-Performance Culture & Quality Excellence: Develops engaged, accountable teams by fostering leadership development, workforce stability, regulatory compliance, and continuous performance improvement, resulting in stronger patient outcomes, enhanced employee engagement, and sustainable organizational success.
WORK EXPERIENCE					 
StrideCare | VP, Operations & Implementation | 2022 – Present
IMPACT SNAPSHOT: Executive Leader for Vascular Operations | Oversight of 65% of Organizational Revenue | ASC Development & Integration | $200K Annual Cost Savings | 40% Capacity Expansion | 70% Reduction in Agency Staffing | Multi-Site Operational Transformation
· Executive Operational Leadership: Recruited to lead enterprise vascular operations representing approximately 65% of company revenue, aligning physicians, clinical leaders, and corporate functions to standardize operations, improve scalability, and support sustained organizational growth across ambulatory surgery centers and procedural clinics.
· Financial & Supply Chain Optimization: Strengthened financial performance by implementing GPO purchasing strategies, deploying the ENVI inventory management platform, and improving resource planning, reducing annual operating expenses by $200K while maintaining uninterrupted patient care during supply chain disruptions.
· Capacity Expansion & Growth Execution: Spearheaded workflow redesign, physician alignment, and operational improvements that expanded procedural capacity by 40%, enabling the organization to support approximately 25% year-over-year growth without compromising quality, access, or operational efficiency.
· Performance Improvement: Redesigned staffing models and strengthened leadership accountability, reducing employee turnover from 34% to 17% while decreasing agency staffing utilization by 70%, improving workforce stability and lowering labor costs.
· Enterprise ASC Implementation: Directed cross-functional collaboration across Operations, Clinical, Finance, HR, IT, Construction, and external vendors to successfully launch and integrate multiple ambulatory surgery centers, establishing standardized workflows, reporting structures, and operational best practices across the enterprise.




Kindred Dallas Hospital | Chief Clinical Officer | 2021 – 2022
IMPACT SNAPSHOT: Executive Clinical Leadership | Hospital-Wide Operations | Regulatory Readiness | Multi-Department Oversight | Workforce Development | Patient Safety & Quality
· Operations Leadership: Provided executive oversight for Nursing, Pharmacy, Respiratory Therapy, Radiology, Wound Care, Dialysis and Nutrition Services, strengthening interdisciplinary collaboration while ensuring consistent delivery of high-quality patient care.
· Regulatory & Accreditation Readiness: Led hospital-wide improvement initiatives following a corporate mock survey by developing and executing corrective action plans that strengthened regulatory compliance, improved operational consistency, and enhanced organizational readiness for future accreditation reviews.
· Care Delivery Improvement: Implemented structured departmental huddles and standardized bedside shift reporting to improve communication, strengthen clinical accountability, and enhance patient safety across multidisciplinary care teams.
· Workforce Development: Partnered with education leadership to redesign orientation and onboarding programs, establishing standardized training processes that accelerated staff readiness, improved competency development, and supported long-term workforce engagement.
Texas Health Fort Worth Hospital | Director, Heart & Vascular | 2018 – 2021
IMPACT SNAPSHOT: $100M+ Service Line | 20 Direct & 300+ Indirect Reports | Enterprise Cardiovascular Leadership | 13-Hospital Performance Improvement | National Heart Center Designation | $1M Cost Savings
· Service Line Executive Leadership: Directed one of the health system's largest cardiovascular service lines, overseeing catheterization laboratories, interventional radiology, cardiac rehabilitation, advanced practice providers, and inpatient cardiac units while managing 20 direct leaders, 300+ indirect team members, and more than $100M in annual revenue.
· Clinical Innovation & Patient Outcomes: Partnered with physicians, EMS agencies, and executive leadership to establish a regional cardiogenic shock program that reduced STEMI emergency department dwell time from 22 minutes to 11 minutes, improving emergency cardiac access and strengthening regional referral relationships.
· National Program Recognition: Led multidisciplinary clinical and operational initiatives that earned nation's first Primary Heart Attack Center designation, elevating organizational reputation while reinforcing excellence in cardiovascular quality and patient outcomes.
· Performance Improvement: Directed operational improvement initiatives across 13 hospitals, optimizing telemetry utilization, reducing patient length of stay, and identifying efficiencies that generated approximately $1M in cost savings during the first quarter of 2019.
· Strategic Growth & Program Expansion: Collaborated with physicians to expand advanced cardiovascular services, increasing monthly TAVR procedures by 60%, reducing readmissions by 10%, and successfully implementing ECMO, MitraClip, Watchman, and Wavelinq programs to strengthen market position and expand patient access.
Texas Health HEB Hospital | Director, Cardiovascular Services | 2015 – 2018
IMPACT SNAPSHOT: Cardiovascular Service Line Leadership | Physician Alignment | Market Expansion | Capital Projects | Budget Performance | Press Ganey Top Decile
· Operational Leadership: Directed cardiovascular operations across invasive and non-invasive cardiology, cardiac rehabilitation, cardiovascular surgery, infusion services, and special procedures, improving operational performance while supporting exceptional clinical quality and patient care delivery.
· Physician Partnership & Supply Chain Strategy: Collaborated with physicians and executive leadership to achieve 100% alignment with GPO contracts, strengthening physician engagement, improving supply chain performance, and reducing operational expenses.
· Growth Strategy Development: Identified declining market share trends through operational analysis and implemented targeted expansion strategies focused on freestanding emergency departments and cardiovascular services, strengthening competitive positioning within the regional market.
· Financial Stewardship & Operational Excellence: Negotiated physician and vendor contracts while consistently delivering departmental budget surpluses, improving Press Ganey patient satisfaction scores into the 90th percentile, and leading hospital-wide initiatives to strengthen medication safety and provider onboarding.
ACADEMIC QUALIFICATION 
Master of Business Administration (MBA), Healthcare Management | Dallas Baptist University
Bachelor of Science in Nursing (BSN) | Texas Tech University
Associate of Applied Science in Nursing (AASN) | El Centro Community College
CREDENTIALS
Registered Nurse (RN), State of Texas | Lean Six Sigma Certified | Member, American College of Healthcare Executives (ACHE)
BOARD LEADERSHIP
Past Board Member, Mission Central
PROFESSIONAL AFFILIATIONS
American College of Healthcare Executives (ACHE)
